	Fresno Madera Continuum of Care

	Date: 
	February 21, 2023
	Type: 
	CES Committee Meeting

	Time: 
	3PM
	Chair: 
	Sara Rios 

	Location: 
	3040 N. Fresno st.



2023 FMCoC Attendance Log: 
* Alternative meeting date
	Organization/ Agency:
	Representatives: 
	Jan 10
	Jan 17
	Feb 7
	Feb 21
	Mar 7
	Mar 21
	Apr 4
	Apr 18 
	May 2
	May 16
	Jun 6
	Jun 22
	Jul 4
	Jul 18
	Aug 1
	Aug 15
	Sep 5
	Sep 19
	Oct 3
	Oct 17
	Nov 7
	Nov 21
	Dec 5
	Dec 19

	Poverello House
	Sara Rios
Leticia Martinez
	P
	C
	P
	P
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Fresno Housing Authority
	Doreen Eley
Nicole Henson
	A
	C
	P
	P
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Marjaree Mason Center
	Laura Lopez 
	P
	C
	P
	P
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Madera County Department of Social Services 
	Michelle Hernandez
	A
	C
	P
	P
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	WestCare California 
	Maria Rodriguez
Erin Shelton
	P
	C
	P
	P
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	TURN Behavioral Health Services
	Edith Rico
Malissa Holt
	A
	C
	A
	P
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Fresno County Department of Behavioral Health 
	Lucia Aguilar
Vincent Montgomery
	P
	C
	P
	P
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Fresno County Department of Social Services 
	Dylan McCully
Shannon Duncan

	P
	C
	P
	P
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Fresno Economic Opportunity Commission 
	Tanya Tatum
Latasha Marin
	A
	C
	P
	P
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Kings View Behavioral Health 
	Jennifer Bolen
	P
	C
	P
	P
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Community Action Partnership of Madera County 
	Ariana Gomez
Magali Herrera Santos
	P
	C
	P
	P
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Clinica Sierra Vista
	Esther Miramontes
	P
	C
	P
	A
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Centro La Familia Advocacy Services 
	Alma Aguilar
Maria Martinez
	P
	C
	P
	A
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	RH Community Builders 
	Katie Wilbur
Ana Cisneros
	P
	C
	P
	P
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Selma COM
	Delfina Vasquez
Angela Hernandez 
	A
	C
	A
	A
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Turning Point of Central CA
	Latasha Hollins
Laura Reynolds
	P
	C
	P
	P
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


Total Agencies: 16 |Quorum: 9					Key: P= Present | A= Absent C=Cancel

Sara Rios: Agenda & Notes 
Review of the Agenda & Notes 
Doreen Eley motions, Mat Michel seconds
Motion passed

Sara Rios: CES Management Entity Update  
	· All March trainings will be in-person
· April trainings will be held in Madera
· Full series training will be conducted every other month.
· A workflow for supervisors will be created to assist in identifying the appropriate trainings staff need to attend. 
· Fresno Housing will continue to do basic HMIS trainings.

	


 Sara Rios: P&P
· All changes from the last meeting have been incorporated into the policy and procedures.
· Communicate Vacancies, partners were concerned with the timeframe presented in the P&P that will/may take to fill a vacancy.
· Some programs have multiply funding/referral sources and would be difficult to hold a vacancy for 21-days, in addition bed utilization maybe an issue for some funding streams.
· Sara clarified that if an agency denies a referral then the agency is required to send that vacancy back in for a re match.
· Doreen suggested we see how things work for now, but may have to revisit at a later date.
· All CoC funded programs must be using coordinated entry system to report vacancy and receive matches.
· The term Bridge Housing will be removed from p&p.
· Sara will follow-up with MMC on changes to the DV section.
· Sara will confirm changes to the Veteran section with SJJV.
· Sara will confirm changes to the Unaccompanied Youth section with EOC.
Sara Rios: Review Agency Report Cards
· Some agencies were confused with the data from the agency reports.
· Reports were not accurate for some agencies.
· Sara stated she would be updating the reports for December and resending out.
· Doreen was not clear on why this information was not presented for the entire CES instead of individual programs.
· It was suggested that the agency report be made optional to programs and reports be generated for the entire CES verse individual programs.

Program updates
Fresno Housing will be recruiting for a new position in the near future.

Unscheduled Updates 
[bookmark: _GoBack]In-person meetings will now be held from 3:00 - 4:30 pm.
Meeting adjourned until next meeting date March 7, 2023 via Microsoft teams.

